




1)

Review of the distribution of patient 
safety events by type allows quality and 
patient safety professionals to pinpoint 
areas for targeted improvement by 
applying the 80/20 rule. 

This data should serThis data should serve as the 
fundamental building block for further 
review into contributing factors, harm, 
and investigative follow ups. 
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2)

All events resulting in harm should be 
investigated and understood for risk 
reduction.  

The AHRQ harm scale provides a 
primary aide when reviewing events to 
better understand harm that is 
preventable and not preventable. 

FFurther study may be necessary to 
determine if harm is based on deviation 
of best practices. 
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4)

When considering factors for event 
occurrence, looking at the time of day 
can provide insight as to when a high 
frequency of events occurs.  

FFurther analysis into causation may be 
directed at staffing assignments, 
workload, patient activities, 
medications, or food delivery.  

PPatterns may emerge which could lead 
to methods for mitigating the number 
of occurrences at a particular time of 
day or day of week.
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